
BECOMING A

CHURCH OF 

IMPACT

About the Workshop Leaders:

Gary Harrison - President of Pinnacle Ministries, 
co-author of The Church Retool Kit Pathway, Gary 
brings years of pastoral ministry experience to this 
workshop, together with a passion for local churches 
and those who serve and lead them. Gary has 
worked with churches across the country and in 
Japan and the Philippines, to help them realize and 
experience the impact God intends them to have.

Ray Swatkowski - Vice President and Mobilization 
Specialist of Pinnacle Ministries, co-author of The 
Church Retool Kit Pathway, Ray brings his experience 
as a church planter, pastor, missionary (France) and 
denominational leader to this workshop experience. 
Ray has worked with churches of various sizes across 
the US, the Philippines and Japan to mobilize leaders 
for greater impact. 

P I N N A C L E  M I N I S T R I E S ,  I N C .
PO Box 275, 1019 Western Ave.

Mosinee, WI 54455-0275
T: (715) 693-6771   W: www.pinmin.org

From preparation to deployment, 
discover the mile markers on the 

road to impact!

A Workshop for Pastors and Church 
Leaders

Forest Springs Camp 
and Conference Center

N8890 Forest Lane
Westboro, WI 54490

715-427-5241

September 19, 2015
9:00 am - 4:30 pm

HOW TO REGISTER:

Workshops run from 9:00 AM to 5:00 PM.  
On-site check-in begins at 8:30 AM.

Lunch is included with your registration.
You must be pre-registered for this event.

Cost per person - $55.00
Includes Materials and Lunch 

To register online, go to www.pinmin.org, go to 
events, click on Becoming a Church of Impact,

and fill out the registration form.
Payment can be made online via PayPal.

Or fill out and print the registration form, and send 
to Pinnacle Ministries with your check.

Questions? Call Marie Harrison at 715-693-6771 or 
email to mharrison@pinmin.org

Who is Pinnacle Ministries?

Pinnacle Ministries is a pastoral care and church 
health ministry committed to healthy pastors, 
healthy leaders, leading healthy churches.  Based in 
the mid-west, but with an international outreach, 
we employ four specific ministry emphases:

• Renew – Experience times of refreshment at 
Shalom House, a one-of-a-kind pastoral 
retreat center in New London, WI. 
Serving one family at a time, guests can 
bask in the hospitality, refresh their 
souls, and soak in the indoor swimming 
pool!

• Refocus - a three-day intensive centering on 
helping one couple at a time, employing 
both empirical testing and empathetic 
listening.  Very helpful for pastors in 
transition, crisis or anticipating a 
sabbatical break.

• Rekindle - a gathering of ten to twelve 
pastoral couples for help in facing 
disappointment, ministry crisis, or 
ministerial weariness.  Participants     
are helped to develop and write a    
self-care plan.

• Retool -a pathway of 6 retreats over an 
18-24 month period to assist a church 
in gaining a shared vision and effective 
strategies to have healthy and effective 
impact in its community.

For more information, visit our website at: 
www.pinmin.org
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B E C O M I N G  A  C H U R C H  O F  I M P A C T

Preparations Before You Leave
Do I know what I must “bring to the table” 

for effective change to happen?

Mile Marker 1: Clear, Biblically-Based 
Vision

Is our vision based on the uniqueness
of our church?

Mile Marker 2: A Plan for Growing 
Disciples and Leaders

Do we grow disciples like Jesus 
grew disciples and leaders?

Mile Marker 3:  A Healthy Church 
Community

Have I actively equipped my church to 
“fight the good fight”?

Mile Marker 4:  An “Outside/Inside” 
Look

Is our vision grounded inside the church 
or outside the church?

Mile Marker 5:  A Roadmap with 
Biblical Goals and Practical Strategies
Do I know how to enable teams to practically 

translate our vision into impact?

Answering the Key Questions every Church needs to ask!

How do we measure impact? Where do we begin? What should the church look like?
How should the church behave? What is OUR church supposed to be doing?

If you’re not asking the right questions, it’s hard 
to come up with meaningful answers. Many 
churches today have the right intent, but don’t 
know the steps they need to take to have 
meaningful impact in the community where God 
has placed them.

This workshop is designed for pastors and 
church leaders to learn and take action together 
to mobilize their churches for greater 
community impact. Each session will give you 
“mile markers” that focus on Biblical principles 
and provide tools you can use and practical 
steps for your leadership team to follow.

“They devoted themselves to the apostles’ teaching 

and to the fellowship, to the breaking of bread and to 

prayer...they broke bread in their homes and ate 
together with glad and sincere hearts, praising God 

and enjoying the favor of all the people.  And the Lord 
added to their number daily those who were being 

saved.”                              Acts 2:42; 46-47 NIV

Do we know the 
right questions to 
ask on the road to 
impact?  We’ve 
discovered there 
are “Mile Markers” 
that will help us on 
that journey!


