WHAT IS REFRAMING?

Are You Having Ministry Impact?
That’s a question all of us ask in ministry.
What is necessary for us to really
accomplish the Great Commission our
Lord has given us to fulfill? It's not magic;
in fact all that we need is given to use in
the pages of Scripture. Sometimes
though, the details get a little lost in life.

A Leadership Intensive. The Reframing
Intensive is designed to help churches
who are having impact, but want to
maximize it. In the first retreat we
examine the “Kingdom Potential” of the
church. In the second retreat we
consider what is necessary to effectively
“frame” our vision and turn it loose.
Finally, based on what we have learned,
we build strategies to bring about
Kingdom Impact in your mission field.

Good For Any Church, Any Size. No
matter the size or location of your
church, these retreats help you ask
questions that will improve your ministry
impact. And rather than a “one size fits
all” approach, Converge Great Lakes will
work with your leaders to tailor the
experience to meet your needs. Give us
a call and take the next step toward.
greater impact.
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STRENGTHENED CHURCHES

Converge Great Lakes
Reframing Vision Intensive

What Does It Cost?

These retreat are tailored to be
affordable to any church.

e Churches under 200: $500/retreat
plus expenses (Total $1500).

e Churches over 200: $750/retreat
plus expenses (Total $2250)

However, no church will be turned
down because of financial challenge.
Call the office to see how we can
proceed.

Acle Ministries

P.O. Box 275 Mosinee, WI 54455

Pastor Gary Harrison
gharrison@pinmin.org
Office 715.693.6771
Cell: 715.551.1098
wWww.pinmin.org
info@pinmin.org

Opening a window
to a new day—A
one day event de-
signed to refresh
and reframe vision
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REDISCOVERING OUR POTENTIAL...REFRAMING OUR FUTURE

Opening A Window
Onto A New Day

Where do we go from
here? Atone time or
another, every church
asks that question.
Maybe its inception is
a period of stagnation
and plateau. Or, a
church could have just
finished a successful
period of growth and
wants to keep up the
momentum. For
whatever reason, it’s
good to stop every so
often and ask, “Where
to do we go from
here?”

Drawing on the time-
tested principles
found in “Church
Unique” and “God
Dreams”, these inten-
sives will help a lead-
ership team take a
fresh look a the
church’s impact!

One Month Out

Vision Reframing at a Glance

Facilitated Sessions with Follow up Coaching

First Saturday

Second Saturday

Third Saturday Clarify Vision

Pilot Strategies

WE— Kingdom Concept

Vision Frame

Strategic Plans

Identify Three Teams
(Each Team 8-10 Max)

Community Team (Place)
-Community Leader Interviews
-Percepts First Looks
-Guided Questions

Church Team (Potential)
-NCD Survey
-Spiritual gift Inventory
-Guided Questions

Leadership Team (Passion)
-Guided Questions
-Staff/board discussions
-Heart of the pastor

Focused Prayer

Outcome: Information
that will inform the
rest of the retreat pro-
cess.
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Saturday Session
9:00-3:00
(Lunch on Site)

Synthesize team’s
work to develop a
Kingdom Shield that
uniquely character-

izes the church

Outcome: Kingdom
Shield/Greater Under-
standing of Church
Unigqueness
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Saturday Session
9:00-3:00
(Lunch on Site)

Using the completed
Kingdom Shield, answer
the What? (Mission),
Why? (Values) and
When? (Measures) on
the Vision Frame

Measures

Vision
Proper

Values
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Strategy

Outcome: Answers to
the key What? Why?
When? questions
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Deploy
Impact!
Saturday Session
9:00-3:00
(Lunch on Site)
Answer the How?
question by building
effective strategies
informed by the Vision
Frame.
- 00 Fids
Results? A fresh
8 Sty —— understanding of
. your “mission
field”, a renewed

QOutcome: Construc- desire to impact it

tion of strategy built with the Gospel,

around vision frame and workable strat-

egies to make it
happen!

These days aren’t about church growth, they are about real spiritual and life transformation!




